
Preliminary Design Final Design

Request initial 

PES (1)

Pavement Design & Approval Process                     GDOT Office of Design Policy and Support

Concept Development

Request initial 

PTS (3)

Prepare 

pavement 

design(s) & 

complete 

pavement 

design 

package (11)

Request PES (6)

Request PTS report (8)

Submit PTS to PDC (10)

Incorporate bid 

alternate 

pavement  

provisions into 

plans  (16)

Submit any 

new/revised 

design(s) to 

PDC (19)

Present PTS to 

PM & 

DPL (9)

List of Acronyms:
ABPD = Alternate Bid Pavement Design

DPL = Design Phase Leader

HMA = Hot Mix Asphalt

ODPS = Office of Design Policy & Support

OMAT = Office of Materials and Testing

PDC = Pavement Design Committee

PDP = Plan Development Process

PES = Pavement Evaluation Summary

PM = Project Manager

PTS = Pavement Type Selection

QA = Quality Assurance

QC = Quality Control

SPE = State Pavement Engineer

SRDE = State Roadway Design Engineer

Complete QC/

QA process. 

For GDOT in-

house design, 

see note (12). 

For consultant 

design, see 

note (13).

An initial PES and initial PTS are 

meant to identify obvious 

constraints needed to develop 

conceptual level pavement designs, 

staging plans, and cost estimates.
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Notes:
1. An initial PES report should be prepared where the DPL determines that existing pavement must be 
retained as part of the permanent pavement structure due to a planned sequence of staged construction.  
The PM will request the initial PES. See PDP 5.9 

2. OMAT evaluates suitability for overlay (affects staging and cost estimates) and prepares report. No 
field work is performed at this time. Initial PES is based on visual distresses and other existing data. Does 
not provide overlay recommendations. See PDP 5.9

3. An initial PTS report should be requested by the PM for the following roadway type & project 
conditions:

 alignments on new location

 interstate roadways (including maintenance resurfacing)

 alignments requiring full-depth pavement reconstruction

 widening with new lanes physically separated from existing lanes

See PDP 5.10

4. OMAT prepares initial PTS report identifying the feasible pavement types. Report identifies factors, if 
any, that preclude the use of either HMA or concrete pavement. Report identifies if an initial PES was 
performed. No life cycle cost analysis will be performed at this point. See PDP 5.10

5. Initial pavement design will be prepared by the DPL. These designs should incorporate findings from 
initial PTS and initial PES if these reports were required. See PDP 5.11

6. For projects where pavement is being retained and an initial PES did not preclude retaining 
pavement,  the PM should request a PES be performed. This report will be prepared by OMAT. Pavement 
evaluation summary with field work occurs at this point. See PDP 6.3.3 for conditions where a PES may 
not be required.

7. PES can be requested at the same time as the PTS.

8. For projects where an initial PTS has not identified a specific pavement type, PM will request a PTS. 
The PTS report is prepared by OMAT. This occurs on clearly defined project conditions as defined in note 
3. See PDP 6.4.2

9. OMAT presents the PTS to the PM and the DPL. This step allows the PM and DPL to confirm 
staging, construction, etc. assumptions before submission to the PDC. See PDP 6.4.2 & Policy 5560-1 

10. PTS submitted to PDC two weeks prior to the meeting.  PM submits for consultant projects. Roadway 
Design submits for in-house design. Policy 5560-1 PDC held on the 4

th
 Wednesday in the months of 

January, March, May, July, September and November.

11. Pavement design(s) will be prepared by the DPL. These designs should incorporate findings from 
PTS and PES if these reports were required. The pavement design package is completed by the DPL. 
Policy 5560-1

12. GDOT DPL’s will submit pavement design(s) to the SRDE after completing QC checks. This will 
occur at least 4 weeks prior to the next scheduled PDC meeting. The SRDE will complete QA checks. The 
Roadway Design PDC member will submit copies of the final submittal to the PDC at least 2 weeks prior 
to the scheduled PDC meeting. The Roadway Design PDC member will present the GDOT pavement 
design to the PDC. Policy 5560-1

13. Consultant DPL’s will submit pavement design(s) to the PM after completing reviews in accordance 
with their approved QC/QA policy. The PM will forward the consultant submittal to the SRDE for QA 
review no later than 6 weeks before PDC meeting. After this is complete and necessary corrections are 
made, the PM will provide copies of the submittal to the PDC. The PM (or consultant DPL) will present the 
pavement design to the PDC. PDP 6.4.2 & Policy 5560-1

14. Pavement design package should be received by the PDC two weeks prior to the PDC meeting. PDC 
held on the 4

th
 Wednesday in the months of January, March, May, July, September and November. PDP 

6.4.2

15. The PDC approves the pavement design package or returns the pavement design for correction and 
re-submission. Once approval is given, a signed pavement design will be forwarded to the PM. Policy 
5560-1

16. If applicable, the DPL incorporates ABPD provisions into the plans.

17. DPL validates approved design. Examples of reasons for changes are updated traffic, soil survey not 
required until final design, updated PES reports, & Design or Policy Change. See PDP 7.3.2

18. The SPE has the discretion to define minor changes or advise to submit to the PDC. A complete 
pavement design package must be submitted for minor changes.

19. The PM or SRDE will submit any new revised designs to the PDC. PM submits for consultant 
projects. Roadway Design submits for in-house design. Follow notes 12,13,14,15,& 16. See PDP 7.3.2

20. The PM will submit plans for letting.

Complete draft PTS.
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OMAT will respond to the PM within 30 days of 

receiving the request. If additional field work is 

required, OMAT will return revised PES to PM 

within 4 mo of the original reevaluation request.

OMAT revises 

PTS and 

sends to 

SRDE for in-

house design 

& PM for 

consultant 

design

For GDOT in-

house design, 

the SRDE will 

notify the PM 

after receiving 

PDC 

concurrence. 

For consultant 

design, the PM 

will notify the 

DPL after 

receiving PDC 

concurrence.
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